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(The Grief Model)
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1 DENIAL 8 FINDING MEANING
Refusing to acknowledge the Discovering personal growth, new
change or potential impact, opportunities, or broader perspective
maintaining a false optimism from the challenging experience

3 ANGER

Feeling frustrated and resentful
towards the source of uncertainty
or organisational leadership

5 GRIEF

Deep sadness & sense of loss
related to previous stability,
expected career trajectory, or
programme impact

7 PROBLEM SOLVING
Actively seeking constructive
strategies to navigate the new
professional landscape

2 PANIC 4 BARGAINING 6. ACCEPTANCE

Intense anxiety and fear Attempting to negotiate or Gradually coming to terms with
about the future and job fantasying ways to minimise the situation and recognising
implications, possibly personal disruption or the need to adapt

making knee-jerk decisions potential negative outcomes

Giolllg Frnil) aio cituall lgi izg "3l Z390" @b (yo «a>gally JolSIl aill el]
bl

03>l z3ge3 (GRIEF MODEL)

s3lall ygmall (Y): cls3l .d8lall «dyginall 7o)l

il yammall (X): ol o

,SG31 (Denial): Caypo J§la3 Lo blasly «Jaisoll ySlil of yuusidly Colyicdl (a9,

e 3l (Panic): depumio il 351 Jlais go wdagbgll lay Jubimall (o o> b (518
uasll (Anger): duosdaiill 85La)l ol usall pac y3uan olas sliwily bl>Bl Hgedll
doglurall (Bargaining): sl ol uasuidl Cllausdl Julai) @y Juxi ol oglaill dglre
dalud|

O3>l (Grief): )lunally of «goludl )Ll lei (olxdally 8)lusll yo2ibg Gros Ll
bl



. Jusall (Acceptance): il Ll dxlodb Colicdly mogll go ayaill @lail

« OMSUall J> (Problem solving): agdse I Jasy deliv lxushiwl e bliwn ol
N> g0

« isall slayl (Finding meaning): guwgl yskaio gl 83032 4033 9l uasud gai dsilSo| LoLius]
ol Gyzill Jo> 0

Seascline 23 Lle @gisclunal ded cliSay 3l Lo g 3gaill 13a 8 Wgabge oS Lok
lgio 133 O WliSoy bladl Lasgy ¢l

+ 9 eoaclugw dausuog daub selive Lgils (oo iclie ) lgshis O polub Bl sclw
HEL 030 Guddy LRub 90 0820 Da Lo Vlg (@839 lguiy) eail Lle el pgitoky
23 Lasud o calind il pas) 31831 Gl ol W)olg (egdglie Ll @ilo g cablaill

o dacloizdly dundill pgiunls) euiiy Haibgall £laiwdl dolaiio "d)adai Olul>" 228
0o el flawd «elayyé clacl go dids 30-20 b0l ducguml d3y8 wlelazzl el Jaudy 25
Ll s L8Ls| e (o 83l pgiges Lle Josllg (ousds L5| 09

o bloi¥l L] cliSay leo 1§l OlSaolivs diadliod slyrol) dusgunl lul> Cardiwl
el Ol il &) lieg «dglnall of dzolll

» OISl pols JSin pge 130 iloall dlelro 2gi o uusiill o3l sl Lle jus,il
sy ol iy 51> iy "amtill Glo3I" plolonall dylle ol dlas diy L8 Holeny Heabgall
i "Olesall blelyo i Lol baclunall Cbg pad9lno &5)lino 8 d>Lll sdlogall lgsd
HB31 030 (o Lasasill dojMl Wilghsl 3lxilg 18381 Lo yigilly dosuall 136 0gd

2. ))Sig zliasl Juolgill

oo Ologlaall woblasl g Gl gl (3" 1lojdl spe (o WL lg2aws Ugio s
8180l 030 JM> e lally datll sly 3 ackun ))Sially zidiall Juolgall o] "o LoYl

o Olagil 3 ST digruo Golill azg 38 (il pxe OlBgl b rdiuniog 8))Sie WLyaxi psd
douslgg Ay Sl J2=l .dpe03l JU sol cliyyd 2o sl Juolsidl Ol 13 .hlogleall
L9 cablail xgbly bl dg>lga) dleds Lo &yl dunlwdl loglaall ))Sg 6yuady
oy )

o JS)osnemn ol H95xd 3 38 (prébrgall o Bl 8318)l Luuy dalizee Juail ilgid aaduiwl
lo JS = lalSallg wubdledl wlsg) wleloizdl o igyiSI3l apdl Pl pasiwnl 13) .algis Lo
L8l Cunlio g

+ ool dallang diwl 75k duojdll pabgall L3 Ol ez 20531 S5 Juolai)] g
&0 yall Obslll gl cdsgiaall lelaizdl ol cdlggmall Hluiwdl JN> (o clow

Ol yond @iy "ssll" e 8153 cl] papbaiy poldl ol 5S35 bame 9y of OSes (5lall
du>gillg
o a3 g L5 lgude blasllg "geill dulac” e ygiall Jol> 1 JoBU Uisko 1gbaio pad
Lelazdl Coxglly )1 Ll 839allg alailly CanSilly digrall 9 lil)lgn plasiwl U3 Cliazy
oSLos]



o clolsalg 318N deogul elaadl Hu Joy)l :dulallg L93gJL Hgauull jje5 Us il
gl sl jamg egiosdy el piei Ll Gl edaclugw J2wgdl Auadaisl!
cloiidlg )

2l byl Osabgall o o ) i Lago 0sSew gl 1dndly wilaszed pad
3l s9i5 Ll wlghslg )l &ylig «elil)yl)é

o (bgall 396> )38 oclaizdl Juolgill g 1daslaiz 3l &S)Lirell Lle LSl>
a1l dyle )l jieq

o "Bolal uyas" el LJJQ.u.U 35 1l ydg il doling SNl el Gle Jua>l
edojll e dolasl AW | ol gyl )35 gl «(pudl pac o)l.\| oo eliacluel

4. Lablally lasll peall @ads

008 ol «Jaal) duz) i 83g< ol Wiye Joc iluiyi @ads audall Go 9eSs 38 1 lesll @call
rebuwds Jlwl ccalize (sgizo Lle Josll

« Speall o ajey el Gle (rabgall ackuiw Gl 3)laall of dhaeil o Lo
o Sdledy Jaall Lle @g3)ad Gle )85 il 8amall Glasll o Lo
o Speizlily poldl 44018y 9 uSHl (§)all B il digrall glgil Lo Lo

Z909 Al> uabgall izl Uy (bl pac Gl sbadll Gud 8308 g0 1 ablall eesll
8peiall Ohlasdl Ji>3l egilosluo Clucdl Jd> o cliyys )18 .ablaig dalg
J53b Heabgell yoid

5. ¢lwan clicdl

duiall Wigliwl e dponl Ja5 3 &alo)l 6 8918 gy 0eSis Loy raks Ll daylall Dyt
sl pasl
e Joall je Jlasidl (o eliSes 13gas g dolyll by Ll gzl Aously 13935 g5
. LJJl.ol &e L.l;._99 P.>| Clua.zw.” el cl>LuJ.A>9 L_A99 d9>9 (0 .)SL)
o Qioduud g Lgl ol «ditundl ol el i sl Jio " )igill @ 85" dhin h_99 Lao>
4“’ = =z =
o 1ol Luyas of byl Lacs 1S slou ] ceoas! 13] iaall peall bl

Ol LBl dxllan) dog¥l sasio zgi S0l Gimy (bl pac Jd> Gubbgall e ... )S33
leo dxablally dulesll.



FURTHER READING d.sLs| wiclyd

9 Ways You Can Create Psychological Safety In Your Organisation
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www.thrive-worldwide.org/blog/nine-ways-create-more-psychological-safety-your-
organisation

Things To Know About ... Creating A Trauma-Informed Workplace
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Anxiety
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Navigating The Redundancy Process
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Resilience Check In
aall DBg3l e Hlus uyg Jolilly adgill dcganall ol 3yall doluro digyall dazlyo duul>

www.thrive-worldwide.org/service/resilience-check-in

Advisory Support For HR & Leaders
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www.thrive-worldwide.org/service/advisory-support-leaders

Leading People Effectively Through Change
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Thriving In The Midst Of Change
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Leadership Coaching
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