
Although each aspect of thriving is discrete,
there are overlaps and commonalities in each
of the elements. They interact with each other
in unpredictable ways, as if in a dance. 

The different elements of thriving intersect, connect, are
interdependent on one another and form all kinds of varied,
intricate and spontaneous dances. Individual thriving is also
intricately related to and interdependent on organizational
thriving. Healthy organisations provide an environment in which
individuals can thrive.

THRIVING 
IS MULTI-
FACETED
AND
COMPLEX 
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HOW CAN THIS
ASPECT OF
THRIVING BE
FOSTERED OR
CREATED?
There are several concepts that shape and
inform the complexities of what it means for
individuals to thrive.

Our context has a significant impact on our thriving. People are
born as physical, emotional and spiritual beings into a particular
time and place. They are born into webs of relationships, into
specific families and communities. The culture, period of history,
religion, family, community, class and country into which we are
born matters. We are born with bodies that have certain
physical characteristics including sex, intelligence, dis/ability
and these bodies already have specific cultural meanings. 

Additionally, part of the complexity of thriving as human beings
involves our interdependence on the health and thriving of our
physical context, the environment. Our thriving is
interconnected with the health of the planet. To the extent that
our physical environment is sick and polluted, our mental,
emotional, physical and spiritual health will also be impacted.
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All of these factors comprise the strands that make 
up an individual. Taken together they form the 
context that shapes what it means to be human 
and to thrive.

Context is a crucial concept for understanding the 
diversity of ways in which human beings, inherently 
worthy of dignity and respect, are able to grow and 
thrive. There is no one absolute and perfect way of being
human; there are many diverse, colourful, challenging, wise,
creative and beautiful ways in which people exist in this
world. No one individual or culture can possibly represent all
of humanity by themselves. We need each other and a
diversity of perspectives on what it means to be human and
to thrive. Each individual and culture has unique knowledge
about important and valid aspects of what it means to thrive
as a human being. Each person’s unique context, which
forms their diverse ways of thriving, should be acknowledged
and celebrated.

Discrimination results when peoples’ context and diversity
are not recognised and appreciated. It takes the form of
bullying or marginalising people on the basis of race, sex,
gender, sexual preference, religion, nationality, ethnicity,
dis/ability, social class, age, etc. It can manifest as the
marginalisation and dehumanisation of people simply
because they are considered ‘different’. 

Discrimination and bullying can take the form of sexism,
racism, sexual exploitation, ageism, classism, ableism, etc.  It
can also result in violence, either through benign neglect,
through words that demonise or dehumanise others or
through actual physical violence against those we consider
‘other’. 
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"To the extent that our physical
environment is sick and polluted, our
mental, emotional, physical and spiritual
health will also be impacted."



All people are worthy of recognition and respect. This means
celebrating, not merely tolerating the differences that make
up each individual based on their physical characteristics
and/or the context and communities into which they are born.
All forms of discrimination and bullying deny people their
humanity and their uniqueness and ignore the complexities of
what it means to be human and to thrive.
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"All people are worthy of recognition and
respect. This means celebrating, not
merely tolerating, the differences that
make up each individual."



WHAT IS THE
EVIDENCE THAT
AN INDIVIDUAL IS
THRIVING?
To promote thriving, we need to recognize and celebrate the
complex strands that make up each person’s identity. It is
important to recognize that individual identities are not static or
fixed. They are fluid and constantly evolving. People who are
thriving are continuously growing and changing. Each of the
cultural and religious meanings of each strand have negative
aspects that hinder people from thriving and positive aspects
that promote thriving. As people grow, they are able to mobilize
different strands, ones that promote thriving, and discard
aspects of others that are harmful. These strands interact and
dance with one another as people grow and become. 

What it means to thrive and grow as an individual in these
contexts is informed and shaped by these strands, which are
not absolute, rigid or impermeable. They interact in ways that
are unpredictable. They can be woven together in beautiful and
unique patterns. People are able to choose which strands of
their identities they wish to emphasize and which ones they
want to shed as they seek to grow and thrive. There are
aspects of their context that will not promote flourishing and
may be an obstacle to thriving. Families, communities, cultures
and religions, as they are lived out, are a mixture of constructive
and destructive elements. As individuals, we can explore the
different components of our context to see which promote
thriving and which do not.
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What constitutes thriving for each individual will vary and it is
important to respect how individuals themselves define
whether they are thriving or not. This qualitative aspect of
thriving is important to consider, along with quantitative
measures that have been developed in the thriving and well-
being literature.

1. Relationships with other people
To what extent am I aware of my dependence and
interdependence on others? How healthy are my
relationships with others?

2. Relationship to the environment
To what extent am I aware of my dependence,
interdependence and interconnectedness with the physical
environment? To what extent do I rely on being out in nature
for my wellbeing and health? 

3. Relationship to one’s workplace
Is who I am and my purpose aligned with the purpose of the
organisation I am working for? To what extent am I thriving at
work? Is my workplace a place where I can flourish? Am I
experiencing joy at work? To what extent does my workplace
hinder my individual thriving?

4. Awareness, acknowledgement and celebration of
one’s own uniqueness and the uniqueness of others
 To what extent does this go beyond mere tolerance of
difference or an HR tick box exercise in diversity?

5. Appreciation for one’s context and what it means to
thrive in that context
Recognising that there are healthy and unhealthy aspects in
our contexts that promote non-thriving and toxic versions of
gender, sex, race, etc.

6.Diversity
Awareness, acknowledgement and celebration of all the
aspects that makeus and others unique that exceed rigid
categories of different 
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https://onbeing.org/programs/jane-goodall-on-what-it-
means-to-be-human/
https://www.who.int/en/news-room/fact-
sheets/detail/climate-change-and-health
https://www.who.int/healthpromotion/healthy-cities/en/

7. Safety
Deep rootedness and sense of well-being at the soul level
that goes beyond physical and psychological safety.
Acceptance and awareness of ourselves and others that
does not demand others conform to our expectations of
them.

8. Respect, Recognition & Dignity
As opposed to bullying or discriminating against others.

9. Equality
Recognising and practicing the importance of power with and
not power over other people. Power over is exemplified by
things like bullying and harming other people, or using our
position or place in society to lord it over others.

FURTHER READING
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